


CARMEL YOUTH CENTER

SINCE 1949

For 75 years, our mission has been to grow future leaders who can change our community and the
world for the better. Since then, we have served over 32,000 youth members and recruited 80,000+
volunteers, solidifying our legacy as a staple in the community.

Our vision is to meet young youth where they are. To provide them with the support and
opportunities in order to build independence and leadership skills, in turn, transforming their lives.

A TRUE COMMUNITY CENTER

Youth Camps Jiujitsu
After School Care Blood Drives
Pre School Employer

Facility Rentals Warming Center




..and we have a plan
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CHILD OFFERINGS

CAPACITY: 65 CHILDREN
SERVES: KINDERGARTEN - 8TH GRADE (AGES 5-13)

MONDAY - FRIDAY, 8:30AM - 5:30PM

After School Care

CAPACITY: 65 CHILDREN

SERVES: KINDERGARTEN - 8TH GRADE (AGES 5-13)

MONDAY - FRIDAY, 3:00PM - 6:00PM

CAPACITY: 12 CHILDREN

SERVES: POTTY TRAINED, AGES 3 -5

YEAR ROUND, MONDAY - FRIDAY 7:00AM - 3:00PM

Youth Camps

Early Learners

JOB OFFERINGS

TWO TEACHERS

TWO TEACHER ASSISTANTS

TWO TEACHERS

TWO TEACHER ASSISTANTS

TWO TEACHERS

ONE TEACHER ASSISTANT
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SERVING THE CARMEL AREA &
BEYOND

- providing care for residents, neighbors, and the Carmel labor force -
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WHAT WE'VE BEEN WORKING ON

September, 2023 Hired Director of Childcare/ Executive Director Sherilyn Napoli, with 25+ years of teaching experience
July, 2023 Master plan for Building approved by City of Carmel by the Sea

September 2023, submitted application to the California State Department of Social Services, expanding our offerings to
include preschool care

November, 2023 Capital improvements around the facility and grounds to ensure safety and code compliance

December 2023, site visits with the State and multiple follow ups conducted to ensure our facilities met compliance and
provided ample space regulations per child

January, 2024 heating system upgraded in the gym to meet State requirements $39,000
February 7th, 2024, we officially received our license from the State to operate as a Child Care Facility !!
February 2024, job postings submitted on indeed.com for various positions

Future capital improvements:

o Permitting and building additional all- gender bathrooms
o Converting large garage to future preschool. Includes bathrooms, heating , stairs
o ADA accessibility to all levels of the facility




WHO WE ARE & WHY WE CARE

EXECUTIVE COMMITTEE

"IN MY TEENAGE YEARS | FREQUENTED THE YOUTH
CENTER ON WEEKENDS AS IT WAS ONE OF THE FEW
PLACES WHERE CARMEL YOUTH COULD GATHER AND
JUST “HANG OUT”. IT WAS WHOLESOME, SAFE, AND
I ALWAYS FELT SECURE THERE.

TO SAY THAT WE'VE COME A LONG WAY IN THE
LAST SEVERAL YEARS WOULD BE QUITE AN
UNDERSTATEMENT. MY AIM IS TO CONTINUE THIS
GOOD WORK THAT THE YOUTH CENTER FAMILY HAS
WORKED SO HARD TO ACHIEVE."

John Ruskell - President
Retired Business Owner
CYC Alumni

Board member for 7+ years

John Plastini - Vice President

TSD Carmel Properties, L.P.
Carmel-by-the-Sea Rotary
Board member for 7+ years

BOARD MEMBERS

Pam Neiman
Pebble Beach Company
Board member for 2.5 years

Linda Frye, CTC

Carmel Unified School District
Carmel Host Lions Club

Board member for 2.5 years

Molly Goshorn, CPA
Bianchi, Kasavan & Pope LLP
Children attend CYC

Board member for 2+ years

Diego Reyes - Treasurer
Stillwater Capital Management
Board member for 4 years

Marci Meaux - Secretary
Pebble Beach Company

Carmel Public Library Foundation
Board member for 2.5 years

Devon Meeker
Realtor, Monterey Coast Realty
Children attend CYC

Board member for 7 months

Cyndy Hodges, CPA
Retired CPA
Board member for 6 months

Robin Stelle
Realtor, Coldwell Banker Realty
Board member for 4 months

Bill Kiernan

Director at Cloudera
Board member for 2 months

James Emerson
Retired Lawyer
Board member for one month
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